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May 6, 2020 
 
Mr. Caleb Buckley  
Golden Valley Tahoe School 
1000 River Rock Drive, Suite 220 
Folsom, CA 95630 
 
RE: FY 2019-20 Second Interim Budget Report 
 
Dear Mr. Buckley: 
 
Thank you for the timely submission of Golden Valley Tahoe School’s (GVTS) 2019-20 Second Interim 
Budget Report and back up documentation.  In accordance with Education Code 47604.32, Newcastle 
Elementary School District has the responsibility to monitor the fiscal condition of GVTS and 
determine if the school will meet its financial obligations for the current plus two additional fiscal 
years. 
 
The multi-year projection included with the 2019-20 Second Interim Budget Report reflects GVTS will 
be able to meet its financial obligations for the current and two subsequent years and has been 
assigned a positive certification by the board.  Our review of the report has been completed and based 
on the data provided to our office it has been accepted.   
 
During our review we observed the following items for which we require additional information 
and/or narrative explanation with the next interim financial report.  The documents that were 
submitted included a cash flow projection for the rest of the current year, a multi-year budget that 
begins in 2020-21, and the current year LCFF calculator.  Since we did not receive any information on 
the current year budget or the required Alternative Format budget report, we are basing our review 
on information contained in the above.  Also, because we did not receive a response to our last letter, 
some of the comments that follow may be repeated from that letter. 
 
Budget Narrative 
 
A narrative that provides insight into assumptions utilized to build the budget and multiyear financial 
projection was not included with the report.  The absence of such a narrative makes it difficult to 
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interpret whether the report was developed with information unique to GVTS and/or consistent with 
industry standards.   We request a copy of any narrative that was presented with the report, and that a 
narrative be presented with all future budget reports. 
 
Enrollment and Average Daily Attendance 
 
We note a substantial increase in enrollment is projected per data included in GVTS Local Control 
Funding Formula (LCFF) calculator. While we understand the school plans to add grade levels in 
coming years until a full K-8 program is offered, the annual enrollment increases assumed in GVTS 
multiyear financial projection are significant as indicated in the table below. 
 
We also notice that the projected future enrollment has been lowered since first interim.  While we 
appreciate that the projections have been modified to reflect lower than projected enrollment in the 
current year, the ability of the charter school to accurately project enrollment is a concern.  As of First 
Interim, the charter school was projecting more than 100 students next year and 150 in 2021-22.  This 
comes after the current year enrollment was decreased at first interim by 17% after the budget was 
adopted, along with the related $86,000 drop in LCFF funding. 
 
 

 
 

We acknowledge the school appears to have achieved a 55% increase in its enrollment during the 
2019-20 school year, but to maintain that pace of growth will require ever increasing amounts of new 
students each year.  Given enrollment and related Average Daily Attendance (ADA) figures are the 
drivers behind revenue, staffing and facility need assumptions, it is critically important to the fiscal 
health of GVTS that projections be based on documented information that is achievable.   
  

• We request confirmation that facilities are available to house the ever-increasing 
number of projected students.   

• We also request a copy of any analysis regarding the above enrollment assumptions (i.e. 
waiting list, enrollment forms) and request the same information with each budget 
report in the future. 
 

 
 
 

2018-19 2019-20 2020-21 2021-22
Enrollment 34 54 75 115
ADA 34 51 71 109
Increase over prior year 59% 39% 53%

LCFF Funding $282,382 $436,876 $609,029 $956,789
Increase over prior year 55% 39% 57%

Note: Enrollment as of First Interim 54 106 150

Data as of 2nd Interim
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Fundraising Revenue 
 
As we commented in our first interim letter, a review of the cash flow projection submitted with the 
budget report indicates still only 2% of the $110,000 budgeted local donations has been received 
through January.  Yet, the revenue budget remains at $110,000 in the current year and in the multi-
year projections (MYP).  Note that without this local revenue, the charter school would be budgeted to 
deficit spend over $50,000 in the current year. 
 

• We request additional information or explanation regarding how the school anticipates 
achieving its fundraising goal for 2019-20, and 

• Which $110,000 of expenses will be removed from the budget if the fundraising goal is 
not achieved. 

 
Certificated Salaries 
 
The 2021-22 year of the multiyear financial projection includes a reduction in teacher salaries of 
$20,000 and an increase in certificated supervisor and administrator salaries of $48,000.  
  

• We request an explanation as to why teacher salaries are reduced in a year when student 
enrollment is projected to grow 39%. 

 
Staffing Levels 
 
Without a budget narrative we were not able to identify staffing levels of the charter school for any of 
the years of the multiyear financial projection.  It would be very helpful to our review to understand 
staffing levels by the categories of teachers, pupil support personnel, administrators and support staff 
such that the reader is informed about these assumptions.   
 

• We request this information from GVTS and that it is included with future budget 
reports. 

 
Workers Compensation Program Costs 
 
California law requires all employers provide Workers Compensation insurance coverage for all 
employees.  We noted the 3600 object code line of the budget and multiyear financial projection has $0 
allocated.   In addition, OASDI (social security) costs should be 6.2% of classified salaries are not 
consistent throughout the years.  
 

• Please advise if these costs are coded to some other line of the budget, and if not, how 
GVTS provides for Workers Compensation insurance for its employees.   
 

• Please advise if certain classified staff are not subject to social security taxes. 
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Other Expenditure Budgets 
 
The Textbook and Capital Outlay budget line items appear relatively low for a growing charter school.  
We request additional information regarding how the school plans to provide for textbooks and 
necessary equipment and how amounts budgeted meet those needs. 
 
The Operations and Housekeeping line (object 5500) has no amounts allocated for the budget or 
multiyear financial projection.   
 

• Please advise if the cost of utilities, custodial supplies and any other facility operational 
costs are included in the budget and where they are coded. 

 
There are no costs reflected in the cash flow or in the MYP for insurance.  The charter document 
requires that the charter provide evidence of all necessary insurance including property and liability 
insurance.   

• Please provide a copy of current insurance policies in force. 
 
The current cash flow statement shows CMO Management Fees for 2019-20 at $16,500.  The budget 
assumption shows an increase in 1920-21 to $61,000 and $110,000 in 2021-22.  The per student 
amount increases well beyond enrollment growth assumptions.   
 

• Please advise what is creating this significant increase in these professional services. 
 
Contributions to Restricted Programs 
 
We noted no provision for special education program revenue, expenditure or contribution in the 
budget or multiyear financial projection.  This suggests the school has no students with identified 
needs required by an Individualized Educational Program, nor does it expect any such students to 
enroll in the next two years.   
 

• Please advise if this is correct and if not, how the school budgeting for these services.  
 
Facility Lease 
 
According to GVCS website, the school is leasing its current facility from Friends of Tahoe Truckee 
Waldorf (FTTW) at $50,000 per year, and the amount is then gifted back by FTTW to the charter 
school.  While it may be that this transaction is buried in other lines of the budget, without a narrative 
or a detailed budget to review, it is impossible to tell. 
 

• Please advise where this transaction has been included in the GVCS budget, and if it is 
not, we request it be included in all future budget reports on the donation revenue and 
facility lease line items.   

• Also, please advise how many years this arrangement will continue. 
 



 

NEWCASTLE ELEMENTARY/CHARTER SCHOOL * HARVEST RIDGE COOPERATIVE CHARTER * CREEKSIDE CHARTER SCHOOL* 
ROCKLIN ACADEMY GATEWAY * GOLDEN VALLEY TAHOE 

 
The Newcastle Elementary School District, an equal opportunity workplace, Celebrates Successes while Teaching to the Future. 

 
 

Also, the website indicates FTTW is conducting a capital fundraising program to finance a new school 
facility for GVCS.  We request additional information as to when the new school will be available and 
how GVCS will accommodate its growing student population while the new location is financed and 
developed.  Please also advise how the budget and multiyear financial projection accommodate this 
planning.   
 
Fund Balance Reserves 
 
The 2019-20 budget and multiyear projection provides ending fund balance projections of between 3 
and 4% for each of the years of the budget and projection period, with the balance never exceeding 
$50,000.   Within that balance the charter school set aside 3% of expenditures and other outgo as a 
Reserve for Economic Uncertainties.  This reserve is below industry standards relative to a school the 
size of GVTS.  The state of California recommends schools under 300 ADA maintain a Reserve for 
Economic Uncertainties at least 5% of expenditures plus other outgo or $67,000, whichever is greater.  
We recommend GVTS utilize this standard in its financial planning to provide more protection against 
unexpected events. 
 
Recent Changes to the Economy 
 
Since the board approved the 2nd Interim report, the economy has been turned upside down.  The school must 
be prepared for a lower COLA or even a negative COLA in future years; cash deferrals as of June 30, 2020; 
and no other new funding for the next year or two such as improved special education or preschool dollars 
proposed in January.  This is on top of the above referenced revenue risk related to projected enrollment 
growth and potential understatement of costs. These are times to preserve fund balances, and cash, to be able 
to weather the storm.   
 
Summary 
 
The above comments and requests for additional information are critical to both our ability to review the 
fiscal viability of the charter school, but also to the school’s upcoming budget development.  We have noted 
aggressive enrollment projections that include increased revenue of $170,000 while teacher salaries decrease, 
donations that are budgeted more than $100,000 higher than currently received, the absence of certain 
employee benefit costs and insurance premiums while maintaining less than optimal reserves. 
 
We appreciate the efforts of the Board of Trustees, administration and finance team as they strive to develop 
and maintain balanced budgets. Please do not hesitate to contact me at (916) 824-1664 if I can be of 
assistance and support. 
 
Thank you, 
 
 
Raenel Toste 
Chief Business Official 
Newcastle Elementary School District 
rtoste@newcastle.k12.ca.us 
In collaboration with Ryland School Business Consulting 

mailto:rtoste@newcastle.k12.ca.us
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